Approved For Release 2006/11/16 : CIA-RDP84-00780R002000260014-9 


eo ore oN 


RAEIONAL SECURITY ACTION VEMORAMDUM XO. NCV 23 1962 
203. fae Vice President 
7 


the Secretary of Stet 
The Secretary of De 
ne Secretary of the Treasury 
The Attorney General 
The Director of Central intelligence 
The Director, U. S. Informetion Agency 
The Administratcr, Netional Acronautics and 
Space Administration 
Chairman, Federa. Communicetions Commission 
Administrator, Federal Aviation Agency 
Administrator of General Services 
Director, Bureau of the Bué.get 
Director, Office of Emergency Planning 
Director, Office of Science and Technology — 
Director of Telecommunications Management 


SUBJECT: Establishment of the National Communications System 


Concept and objectives 
Sate ENG Objectives 
‘After considering the recomendations of whe report of the Subcommittee 
on Communications of the Executive Committee of the National Security 


Council, established by NSAM 201, dated Octover 26, 1962, I have made 


the following decisions. 


A Nutional Communications System (NCS) shall be established and develoned 
by Linking together, improving, and extending the communications facilities 
and components of the various Federal agencies. The objective of the MCS 


will De to provide necessary communications for the Federal. Government 


unter all conditions ranging fron norzel situations to international 


crises and national energencies, including nuclear attack. 
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Tne system will ve developed and overated to be responsive to the varicty 


or needs of the netional ccmmand end user egencies and be capable of 


meeting priority requiremerts under emergency or war conditions through 
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reserve capacity cna, it. heecsary and authorized, through pre- 
enpvicr of private facilities. The “CS will also provide the necessary 


combinations of hardness, mobility, end circuit redundancy to obtain 
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Survivability of essentic. communicntions in all circumstances. 


Initial emphasis in developing the NCS will be on meeting the most 
critical needs for communicat sions in national security programs, par-. 
ticularly to overseas areas. As eee @s is consistent with improving 
overseas capability, other Government needs will be examined and satisfied, 
es warranted, in the context of the ICs. The extent and character of the 
system requires careful consideration of the priorities of need, the 


benefits to be obtained, and the costs involved. 


Set forth below are the general orgenizational arrangements to govern 


the estedlishment and effective opera of the NCS. These include 


1s) 
oD 


Special Assistant to the Pre esident for Telecommunications in the 


Executive Office of the President, the Secretary of Defense as Executive 


Agent for the NCS, and agencies using the NCS. These arrangements 


supersede thoce set forth in NSAM 201. 


Executive Office responsibilities 
Ae responsibilities 


Subject to the a uthority ana control of the President, responsibility 
“or policy direction of the development of a National Cormunications 
System is pleced in the Director of “elecormmunications Management who 


“an this cenecity shall also serve as & Special Assistant to the Presiéen: 


For Telecommunications. Jn carrying out this responsibility, he shall: es 


Approved For Release 2006/11/16 : CIA-RDP84-00780R002000260014-9 


a a eae ee ey ac 


Cu 


os 4 


ae, we Advise the President on the comuiicatvion requirements and 


‘ : veotonsloilities of the users of vhe netional system; on the 


guidance to be given to the Executive Agent with respect to 
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the Gesign and operation of the NCS; and on the adequacy of 
system designs deveiloped ty the Executive Agent to provide, 
On & priority basis and under varying conditions of emergency, 


communications to the users of the NCS. 


%. In consultation with the Special Assistant for National 
Security Affairs and the Director of the Office of Emergency | 
Planning, develop for the President's approval those requirements 


unique to the needs of the President. 


Cc. Formulate and issue to the Executive Agent guidance as to 


whe relative priorities of requirements. : 


d. Exercise review and surveillance of actions to insure compliance 


with policy determinations and guidance. 


GC. -snsure that there is adequate planning to meet future needs 


of the NCS, . 


' in performing these functions, the Special Assistant to the President 
Yor Pelecommunications will vork Cicsciy with the Special Assistant to 


en. Tor National Security 4Tlairs; he will consult with the 
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Director ov the Office of Science end Technology, and the Director of 
tne Budget, as &oprovriate; will establish arrangements 


sor inter-agency consultation to ensure thet the NCS will meet the “ 


essential needs of al) Governeent egencies; end will be responsible for 
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currying on the work of the Suvecizaitice on Communications of the 


regularly aoe eneas he is authorized to arrange for the assign- 


ment of ‘Soheaeaeicue ang other sBevialiote from any agency by detail 


oF temporary assignment. 


the Bureau of the Budget, in consultation with the Special Assistant to 


tne President for Telecommunications and the Executive Agent, will 


Drescerice general guidelines and procedures for financing the NCS and 


Tor prevaration of budget estimates by tne participating agencies. 


bxecutive Arent responsibilities 

To obtain the benefits of unified technical planning and operations, a 
single Executive Agent for the NCS is necessary. The Secretary of 
Defense is hereby Gesignated to serve in this capacity. He shall: 

a. Design, for the enproval of the President, the NCS, taking 


into consideration the communications needs of all Federal 


asencies. 


0. Develop plans for fulfi ling epproved requirements and priority 
ceterminations, and recommend as cSignments of implementation 


responsibilities hy user agencies 


ec. «Assist the user agencies to accomslish their respective under- 


akings in the develonmens anc operation of the syste. 
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» ond arrange for restoral of circuits 
ena chonne.s to authorized users based on approved requirements 


and nriorities. 
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. @. Develon operations. plens ani provide operational guidance with 
ect to all elements of the NCS, including (1) the preserip- 
tion of standards end practices as to operation, maintenance, 
. & ' 
ensure effective utilization of the NCS; (3) the request of a 


assignment of radio frecuencies for the NCS; (4) the monitoring 


f frequency utilization; and (5) the exercise and test of 


oO 


system effectivencss. 
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- Within general policy guidance, carry on long range planning | ; 
tO ensure the NCS meets future Government needs, especially 
in the national security area, and conduct and coordinate 
research and development in support of the NCS to ensure that 
the NCS reflects advancements in the art of communications. 

the Secretary of Defense may delegate these functions within the Depart- 

ment of Defense sunset to his direction, euthority, and control. In 
carrying out his responsibilities for Gesign and operation of the NCS, 
the Secretaiy will make appropriate arrangements for participation of 


Stal of other user agencies. 
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; Ali agencies are Girected to coonevate with and assist the Sprecia 


AStiletany to the President for Tolecomunications and the Executive 


Agent in the performance of the Tuncticas set Porth above. 
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